
 

 

  

2021 Annual Report to 

The School Community 
 
School Name: Blackburn English Language School (8747) 
 

  

 

• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 

• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2021 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

Attested on 18 March 2022 at 12:53 PM by Mark Melican (Principal) 

 

• All teachers employed or engaged by the school council meet the registration requirements of the Victorian Institute of 
Teaching. 

• To the extent that the school council is responsible, the school meets prescribed minimum standards for registration as 
regulated by the Victorian Registration and Qualifications Authority (VRQA) in accordance with the Education and Training 
Reform (ETR) Act 2006. This includes schools granted an exemption by the VRQA until 31 December 2021 from the minimum 
standards for student enrolment numbers and/or curriculum framework for school language program. 

• To the extent that the school council is responsible, the school is compliant with the Child Safe Standards prescribed in 
Ministerial Order No. 870 – Child Safe Standards, Managing Risk of Child Abuse in School. 

Attested on 06 April 2022 at 02:21 PM by Fiona Purcell (School Council President) 

 

https://www.vit.vic.edu.au/
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How to read the Annual Report 

What does the ‘About Our School’ commentary section of this report refer to? 

The ‘About our school’ commentary provides a brief background on the school, an outline of the school’s performance over the year 
and future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them through the implementation of their School Strategic Plan and Annual 
Implementation Plan. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

School Profile 

• student enrolment information 

• the school’s ‘Student Family Occupation and Education’ category 

• a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Language 
schools 

• school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Language schools 

Considering COVID-19 when interpreting the Performance Summary 

The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations in 2020 and 2021. This impacted the conduct of assessments and surveys. Readers should be aware of this when 
interpreting the Performance Summary. For example, in 2020 and 2021 school-based surveys ran under changed circumstances. 

Schools should keep this in mind when using this data for planning and evaluation purposes 

What does ‘NDP’ or ‘NDA’ mean? 

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 
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About Our School 
 

School context 

Blackburn English Language School (Blackburn ELS) delivers full-time, intensive English language programs to newly 

arrived students in metropolitan and rural areas of the North-Eastern Victoria Region. The school provides primary and 

secondary English language programs to students from a range of culturally and linguistically diverse backgrounds. 

The school vision is to provide an inclusive, engaging and rigorous learning environment that enables newly-arrived 

students to improve their English language proficiency and empowers them with the knowledge and skills to be 

confident, active participants in the Victorian schooling system and broader community.  The school values are Future 

Making, Embracing Diversity and Building Communities. The school purpose is to optimise student English language 

acquisition to best prepare them for the transition to mainstream educational settings. The school operates across 

three campuses: the larger Whitehorse Campus in Burwood East, a second campus, Maroondah Campus established 

in 2009 in Croydon North and a third campus in Wodonga that was established in 2018. Students are eligible to enroll 

for a 6 month or 12-month program within six months of their arrival in Australia.  

Student numbers fluctuate in accordance with settlement patterns and Australian Government immigration policies. In 

2021 student enrolments plummeted due to a cessation in humanitarian entrants into Australia and limitations to 

immigration flow for other visa holders. This resulted in the temporary closure of the Maroondah Campus for the 

duration of 2021 as the student cohort there has consistently relied on the flow of refugees from Myanmar.  Similarly, at 

the Wodonga Campus where humanitarian entrants from the Democratic Republic of Congo have been the majority 

cohort since 2018, numbers dwindled from late 2020 with only 22 enrolments in term 1,18 in term 2 and by mid-year all 

students had transitioned to mainstream schools. At the Whitehorse Campus there were 12 secondary enrollments and 

50 primary enrolments in term 1. By years end there were 84 secondary enrolments and 65 primary enrolments. The 

school has 42.4 equivalent full-time staff: 3 Principal class, 4 Leading Teachers, 3 Learning Specialists 38 teachers 

and 20 Education Support staff. 

 

Framework for Improving Student Outcomes (FISO) 

The improvement initiatives selected for focus in the 2021 AIP were the DET identified Key Improvement Strategies: 

• KIS 1a- LEARNING, CATCH-UP AND EXTENSION PRIORITY 

• KIS 1b.- HAPPY, ACTIVE AND HEALTHY KIDS 

• KIS 1c.- CONNECTED SCHOOLS PRIORITY 

and the school KIS was to: 

• KIS 2 -ADVANCE TEACHERS’ PEDAGOGICAL KNOWLEDGE AND SKILLS 

Progress against the three DET key improvement strategies varied. Initially lower student to staff ratios provided 

opportunities for intensive support to counter missed learning opportunities. Additional MEA and teacher time enabled 

more targeted support based on assessment and individual goal setting. Extended support (increased time in the 

program) brought student language progress to satisfactory levels.  Focusing on the school values and building 

curriculum and classroom practice around these values across 2021 saw more consistent behaviours in class and in 

the school yard. One of the significant initiatives of 2021 was the introduction of staff placements in corporate entities 

and in mainstream schools due to the school having staff in addition to need as a result of reduced immigration levels 

in 2020 and 2021.This had a significant impact. There was a significant increase in staff confidence in the recognition 

of their specialization. Staff demonstrated their capacity to articulate their practice and guide their mainstream 

colleagues to meet the needs of EAL learners in the mainstream. 

The most significant growth area in the school was the ability of staff to rapidly and effectively adapt to periods of 

remote learning. Staff skill growth in using online platforms was outstanding. Student participation and high-level 

teacher expectations coupled with strong parental support enabled consistent levels of engagement and strong 

attendance data. 

The level of disruption to staff and student participation in school based learning and pedagogical and curriculum 

growth opportunities across the year was an impediment to the further advancement of school goals. These areas 
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identified will require consolidation in 2022. 

 

Achievement 

The school Achievement goal is: To optimise the English language learning of newly arrived students in preparation for 

mainstream school and participation in the broader community. 

Student progress against the EAL Victorian F-10 Curriculum of two or more stages in all language modes 

(S&L,R&V,W) was the standard measurement of expected progress. In 2021 the school was able to extend students 

who had not made progress as expected. This allowed students to spend up to a year in the program when the 

standard entitlement for fully schooled students was one semester. Overall students responded very well to the 

variables of in class and remote learning throughout 2021. Teachers felt more confident in their capacity to present and 

deliver an engaging program during periods of remote learning and saw student language levels progress despite the 

limitations. The school did not have students on the PSD in 2021 although a small number of students who showed 

difficulties with learning and/or engagement, when identified, were placed on a IEP or a BMP. 

Engagement 

Student engagement is critical for positive learning outcomes particularly for students new to Australian schooling and 

new to English language instruction. The school developed strong relationships with parents during periods of remote 

learning using interpreters to inform parents of daily expectations and seeking their support to optimise learning 

opportunities for their child/children. Our staff demonstrated their professional commitment to supporting remote 

learning through the development of IT skills and familiarisation with online programs. Despite the challenges, students 

continued to learn and experience growth and success in their learning. Attendance rates were very strong and in the 

instance where a student did not present a follow up phone call to the family in first language was triggered. Following 

periods of remote learning re-engagement and a reorientation to class and school expectations were prioritised.  

Wellbeing 

The school Wellbeing goal is to create a safe, supportive and inclusive school environment for all students. In 

supporting the settlement of newly-arrived families, the school recognizes key transition points for students - on 

enrollment at Blackburn  ELS, movement from class to class during their time at the school and in moving onto 

mainstream schooling at the end of their program. In addition during 2021 there were further transitions from school 

based classes to remote learning and vice versa. During 2021 our staff focused on closer vigilance to identify students 

struggling with the variables and uncertainties of schooling in a pandemic. The school vision and values assist students 

to adapt to new learning environments, identify and give purpose to their learning and interactions with others and 

enable productive relationships to develop with their classmates and teachers. Increased focus on these values and 

explicit behavioural and learning expectation were required at assist students to navigate the complexities of schooling 

in 2021. 

 

Finance performance and position 

The school posted a surplus at the end of the 2021 school year. This was due to a number of factors. There was some 

attrition, a number of staff took leave options and there was no need for the employment of additional support staff to 

fund additional professional learning programs and new initiatives in the school which had been the pattern in the two 

previous years. Staff were sent out to school and corporate entities through two DET sponsored programs, ETAC21 

and ECEP21 on offer across the New Arrivals Program to absorb staff surplus to need as a result of lower levels of 

migration. The school did dedicate time and resources to curriculum development in the secondary sector. Teams of 

teachers were released to develop units of work in English and Humanities. In the primary sector additional funds were 

used to employ IT savvy staff to build units of work in seesaw which were used across the sector. 
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For more detailed information regarding our school please visit our website at 
http://www.blackburnels.vic.edu.au 

 

http://www.blackburnels.vic.edu.au/
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 

Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 

information with parents and the wider school community helps to support community engagement in student learning, a key priority of 

the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of  103 students were enrolled at this school in 2021,   40 female and   63 male. 

100 percent of students had English as an additional language and 0 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE). 

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 

parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 

represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. 

This school’s SFOE band value is: High 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2021) 

School percent endorsement: NDA 

State average (language schools): 94.8% 

 

 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2021) 

School percent endorsement: 76.3% 

State average (language schools): 72.3% 
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Financial Performance and Position 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2021 

Revenue Actual 

Student Resource Package $7,128,558 

Government Provided DET Grants $800,526 

Government Grants Commonwealth $2,750 

Government Grants State $0 

Revenue Other $54,404 

Locally Raised Funds $101,124 

Capital Grants $0 

Total Operating Revenue $8,087,361 

 

Equity 1 Actual 

Equity (Social Disadvantage) $562,587 

Equity (Catch Up) $0 

Transition Funding $0 

Equity (Social Disadvantage – Extraordinary Growth) 

 

$0 

Equity Total $562,587 

 

Expenditure Actual 

Student Resource Package 2 $6,009,419 

Adjustments $0 

Books & Publications $1,854 

Camps/Excursions/Activities $18,598 

Communication Costs $17,608 

Consumables $42,380 

Miscellaneous Expense 3 $26,639 

Professional Development $38,776 

Equipment/Maintenance/Hire $64,338 

Property Services $74,734 

Salaries & Allowances 4 $165,571 

Support Services $49,908 

Trading & Fundraising $2,814 

Motor Vehicle Expenses $0 

Travel & Subsistence $2,249 

Utilities $24,329 

Total Operating Expenditure 

 

$6,539,217 

Net Operating Surplus/-Deficit $1,548,144 

Asset Acquisitions $343,205 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 25 Feb 2022 and are subject to change during the reconciliation 

process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll.  
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FINANCIAL POSITION AS AT 31 DECEMBER 2021 

Funds available Actual 

High Yield Investment Account $2,511,611 

Official Account $24,924 

Other Accounts $3,731 

Total Funds Available $2,540,266 

 

Financial Commitments Actual 

Operating Reserve $78,797 

Other Recurrent Expenditure $0 

Provision Accounts $0 

Funds Received in Advance $2,820 

School Based Programs $183,228 

Beneficiary/Memorial Accounts $0 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $64,000 

Capital - Buildings/Grounds < 12 months $0 

Maintenance - Buildings/Grounds < 12 months $271,448 

Asset/Equipment Replacement > 12 months $40,000 

Capital - Buildings/Grounds > 12 months $1,892,500 

Maintenance - Buildings/Grounds > 12 months $22,528 

Total Financial Commitments $2,555,321 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 

the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 

Council approvals and the intent/purposes for which funding was provided or raised. 


