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RATIONALE 
The Minimum Standards for School Registration require all schools to have a curriculum framework in place.  
 
 
 

POLICY FOCUS 
Blackburn English Language School (ELS) has a number of purposes, including the development and 
maintenance of:  
- a focused learning environment that supports all students to reach their potential in English language 

development and aims to prepare them for the academic, behavioural and social challenges of mainstream 
schools or alternative learning pathways. 

- a school environment that encourages students from a range of culturally and linguistically diverse 
backgrounds to become confident and active participants in the wider Australian community. 

  
The teaching and learning program at Blackburn ELS is the school-based plan for developing the English 
language knowledge and skill of newly-arrived students from language backgrounds other than English.  
 

The teaching and learning program is derived from two key documents: 
1. The EAL Developmental Continuum 
2. The Victorian Curriculum 

 
 
 
 
 

Regular review and evaluation is embedded in the school’s culture, ensuring all programs meet the needs of 
changing student cohorts. 
 

English language knowledge and skill is taught through the content areas of selected topics within the Domains 
of the Victorian Curriculum, as appropriate to the needs of different student cohorts.   
 

Class timetables reflect the ongoing priority on English language learning and the amount of time allocated to 
the learning of language within specific topics/Domains, as appropriate to the needs of different student 
cohorts. 
 
 
This policy forms an overview of key aspects of the school’s curriculum.  Elaboration is contained within  
further documents: 

 School Strategic Plan,  

 Annual Implementation Plan,  

 Curriculum Statement*,  

 Pedagogical Statement, 

 School timetable, 

 Meeting calendar, and the 

 Professional Learning Plan*. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 



 
IMPLEMENTATION 
 

SUPPORTING STUDENT LEARNING 
Blackburn ELS receives students from a diverse range of cultural, linguistic and educational backgrounds, 
ranging from those who are fully schooled to refugees with no prior schooling. Students range in age from 5 to 
18 years.  
 

The language school provides a program to support English language development and familiarity with our 
system of schooling, thereby enabling successful transition into the mainstream context. For most students the 
language school is the first experience in an Australian school.  On occasions, primary-aged students do enrol in 
a mainstream school prior to coming to the language school, for periods varying between days and weeks. 
 

There is no specific enrolment date by which students must enrol and start the program each year. Families 
arrive in Australia, as migrants or refugees, at all times of the year. In practice, the school exits large numbers at 
the end of each term and enrols new students to start at the beginning of each term. 
 

Newly-arrived students begin at the language school with no social connections or relationships.     
The development of students’ sense of belonging to the school, and connection with their peers and teachers, is 
a key focus of the program. Preparing students for learning, creating a safe and supportive environment in 
which they feel confident and motivated about the future, is a key feature of the school. 
 
 
 
 
 
 
 

PROGRAM PLANNING 
The school prioritises planning time for teachers to ensure program development that is responsive to regularly 
changing cohorts of students. In week 2 of each term all teaching teams are allocated a block of time to discuss 
initial assessments of students, both individual and cohort, and to plan appropriate programs. Teachers 
determine approaches that are consistent and targeted to specific student learning outcomes. 
 

See ‘Planning Day’ outlines, primary and secondary: Appendix 1 
 
 
 

ASSESSMENT 
Diagnostic assessment is conducted in weeks 2-3 of each term. 
Teachers draw from common assessment tasks and use common rubrics to identify student English language 
levels across the macro skills. See ‘Assessment Guidelines’: Appendix 2 
This process is further supported through formal moderation sessions. A block of time is allocated to teachers to 
assess individual student’s listening and speaking skills. Initial assessments for each student are recorded 
(Student Achievement Data). 
 

Teachers use the standards of the EAL Developmental Continuum as the framework for assessing student 
English language levels and for planning appropriate programs. 
See ‘EAL Developmental Continuum’: Appendix 3 
    

Ongoing assessment drives the Teaching and Learning Cycle at Blackburn ELS.   
See ‘Teaching and Learning Cycle: Appendix 4 
Teachers maintain records of student assessments, including feedback from students as appropriate. 
Class team meetings are regularly held during which student progress, individual and cohort, is discussed and 
used to inform further planning and delivery. 
See sample ‘Home Group Agenda’: Appendix 5 
 

Students identified as ‘at risk’ are placed on an Educational Management Plan (EMP). This plan is drawn up by 
relevant staff and reviewed informally and formally throughout the program.  
See sample ‘EMP’: Appendix 6 
 

Teachers assess each student’s English language levels, in all macro skills, at the end of the program. This data is 
recorded in the Student Achievement Data (SAD) for analysis and evaluation of programs. 
See sample ‘SAD’: Appendix 7 
 
 
 
 



 

REPORTING 
A progress report is written for each student during each term. This report is presented to parents or guardians 
at the Parent/Teacher Interviews, held at the end of each term.  
 

 

In a student’s first term the progress report forms the basis for a dialogue with family about the student and 
how they have settled in, how they are progressing with their English and identification of areas of concern that 
need to be addressed.  The report may initiate discussions during which a teacher may collect additional 
information about a student’s academic background or provide parents with additional information about 
schooling in Victoria. 
 

In a student’s final term the progress report again identifies how the student has progressed since the first 
report, the status of previous areas of concern and/or identification of any new areas of concern that need to be 
addressed.  
 

Where a student has a four term program the second and third reports are a continuation and consolidation of 
information from the first progress report. 
 

A transition report is written for those students who are exiting at the end of the term. This report is written for 
the mainstream school at the end the student’s program.  While the report is not written to the parent, they will 
be emailed a copy and it will be referenced at Parent/Teacher Interviews. 
The transition report indicates a student’s stage of English language development against the standards of the 
EAL Developmental Continuum.  
 

Newly-arrived EAL students are not assessed or reported against the Victorian Curriculum standards. These are 
not an accurate reflection of an EAL student’s learning, and can indicate that there are problems in the student’s 
learning progress, when in fact the student is actually making adequate progress learning English as their second 
or additional language.



 
APPENDIX 1 
 

secondary example: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

primary example: 



 
APPENDIX 2 
 



 
APPENDIX 3 
 

The English as an Additional Language (EAL) F-10 Curriculum describes the diversity in our EAL students’ 
backgrounds and their varying points of entry to school by describing stages of EAL learning within three broad 
bands of schooling. These are: 
A Stages: EAL learners in Foundation to Year 2 
B Stages: EAL learners in Year 3 to Year 8 
C Stages EAL learners in Year 7 to Year 10 
 

These stages describe the development of students who are literate in their first language and who have had 
educational experiences similar to those that would be expected for their age group.  
This development is described through strands in each language mode (Speaking & Listening, Reading & Viewing 
and Writing) and at each level within the three pathways. An achievement standard is provided at each level on 
each pathway. 
 

Two additional stages are also included, to describe the initial learning of students who commence school in 
Australia after normal starting age, and who have little or no literacy in any language.  These are: 
BL Stage: EAL learners in Year 3 to Year 8 
CL Stage: EAL learners in Year 7 to Year 10 
 

Pathways and levels in the EALF-10 Curriculum 
 
 



 
APPENDIX 4 
 
The Teaching and Learning Cycle 



 
APPENDIX 5 
 
 sample secondary 
 



 

APPENDIX 6 
 

 sample primary 



 
 
      sample primary continued 



 
APPENDIX 7 
 

sample sec





 
 
 

 

 
WHOLE SCHOOL CURRICULUM PLANNING 
four interrelated layers 
 
 
 

Layer 1: School 
This includes a summary of the coverage of EAL teaching and learning, reflecting the school’s goals,  
vision and areas of specialisation, EAL. 
 
Layer 2: Curriculum Area – English as an Additional Language  
This layer illustrates the sequencing of topics used to frame the development of English language  
knowledge and skill across the stages of the EAL Developmental Continuum. 
 
Layer 3: Stage of EAL development 
This outlines the English language learning used to structure the teaching and learning program  
for the school’s diverse cohorts of learners. 
 
Layer 4: Units and Lesson Plans 
This includes a number of exemplar units of work, covering a wide range of English language  
levels and topic/Domains. It also contains an exemplar lesson plan for each unit. These units and  
plans are linked to the EAL Developmental Continuum and the Victorian Curriculum, as appropriate. 
 





 

Layer 1: School 
 
 

Blackburn English Language School (ELS) is part of the New Arrivals Program within the Victorian government 
education system. The school supports eligible students to access intensive EAL support in preparation for 
transition to a mainstream primary or secondary school. 
The school is committed to the provision of high quality programs for newly-arrived students from language 
backgrounds other than English. The school has an established safe, supportive and inclusive environment for all 
students, staff and members of the community. 
 
Blackburn ELS has three campuses: Whitehorse in Burwood East, Maroondah in Croydon North and Wodonga 
at the WMYC. The Whitehorse campus comprises 11 primary classes and 8 secondary with 92% from a Chinese 
background and fully schooled, commensurate with their age group. The Maroondah campus comprises 
2primary classes and 2 secondary with the majority being refugee students from Burma. The Wodonga campus 
has two primary and one secondary class with most students originating form the Democratic Republic of 
Congo.  
 
Blackburn ELS’ vision is to provide opportunities that maximise students’ English language learning and 
empower them to become confident and active participants in Australian society.    
 

The school’s mission is to provide students with the best possible foundation for life in Australia through a well-
designed education program.   
 

Our objective is to ensure all students leave the school with confidence and competence in their English 
language knowledge and skill, transitioning to a mainstream school with a positive mindset.  
 
Blackburn ELS has at its foundation three core values: 
 

Future making ensures the school provides educational experiences that enable students to develop optimism, 
resilience and a belief in their ability to succeed in life.   
 

Embracing diversity is an opportunity for development of personal insight and growth that benefits both 
individuals and society. Our newly-arrived students and their families are supported to negotiate a present life 
that is a complex hybrid of cultures. 
 

Building communities provides educational opportunities that encourage students’ sense of social 
responsibility, one that embraces ideas not only about the valuing of diversity but also about community, social 
justice, a democratic society and the obligation to contribute to the wellbeing of others. 
 
Blackburn ELS prioritises teacher expertise in EAL and recruits those appropriately qualified and experienced. 
The school invests in a strong team of Multicultural Education Aides to support student learning in the 
classroom and to facilitate communication between members of the school community. 
Small class sizes (average 13) support student learning.  
 
The Victorian EAL F-10 Curriculum provides the framework for planning, development and delivery of 
programs. 
 

The school has a structured approach that ensures effective learning programs are provided to students. 
Teachers plan in teams for specific cohort needs and consistently monitor and update these programs. Common 
documentation and understanding and shared pedagogical beliefs maintain the focus on the needs of newly-
arrived students.  
 

The Victorian EAL F-10 Curriculum is used for assessing student English language learning and reporting 
student progress. 
Evidence-based indicators provide the focus for the teaching and learning programs. Students are assessed 
against these indicators both summatively and formatively. Teachers moderate student work to ensure accuracy 
and consistency, and to inform further planning.  
Students are reported against the age-appropriate stages of the Victorian EAL F-10 Curriculum  
 
Blackburn ELS maintains strong working relationships with a wide number of educational providers in the 
eastern suburbs to which our students transition, including primary and secondary schools and TAFE’s. 
Strong partnerships with multiple agencies and services support the school to cater for the settlement and 
wellbeing needs of newly-arrived students and their families. 



 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 
 
Layer 4: Units and Lesson Plans 
 

 
This layer will include a number of exemplar units of work, covering a wide range of English language  
levels and topic/Domains.  
 

It will also contains an exemplar lesson plan for each unit. These units and plans are linked to the EAL 
Developmental Continuum and the Victorian Curriculum, as appropriate. 
 
Currently this layer contains three exemplar units of work: two primary and one secondary.  The proforma is 
newly modified. The intent is for teachers to update their units of work throughout semester one 2019. 
Exemplar units, across a wide range of language levels and Domains, will then be included in this layer. 
 

Currently there are no exemplar lesson plans.  These will be developed in line with the updated proforma and 
included in this document by the end of semester one 2019. 



 
 

Layer 3: Stage of EAL Development  
 

 
This layer outlines the English language learning used to structure the teaching and learning program  
for the school’s diverse cohorts of learners. 
 

The layer illustrates the structure of the two term program at the Whitehorse campus and the four term 
program at the Maroondah campus. 
 
This layer will undergo significant review, redesign and development in 2019. 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 

COMMUNICATION 

This policy will be communicated to our school community in the following ways:  

 Included in staff induction processes 

 Included in our staff handbook 

 Included on school website? 

 
FURTHER INFORMATION AND RESOURCES  

VCAA website: 

 Curriculum Planning Resource 

 Examples of Whole-School Curriculum Plans 

 Curriculum Planning - By School page for Templates (in Excel and Word) 

The Department's Policy and Advisory Library: 

 Curriculum Programs Foundation to 10 

 Framework for Improving Student Outcomes (FISO) 

 Assessment of Student Achievement and Progress Foundation to 10 

 Digital Learning in Schools 

 

 

POLICY REVIEW AND APPROVAL 

Policy last reviewed September 2022 

Approved by Principal 

Next scheduled review date September 2025 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://curriculumplanning.vcaa.vic.edu.au/home
http://curriculumplanning.vcaa.vic.edu.au/global/examples
http://curriculumplanning.vcaa.vic.edu.au/by-school
https://www2.education.vic.gov.au/pal/curriculum-programs/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/assessment-student-achievement/policy
https://www2.education.vic.gov.au/pal/digital-learning/policy


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


